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Commercial Insurance Claims Recovery
and Project Management
The damage following a disaster can be overwhelming. Whether
it’s due to a fire, flood, tornado, or hurricane, DRS helps you
successfully navigate your recovery by guiding you through
the insurance claims and project management process. We
take what can be confusing, frustrating, and time-consuming,
and provide you with the strategy, techniques, and resources
to achieve a successful recovery outcome. From optimizing
recovery dollars through your available insurance coverages,
to decreasing your operational downtime and minimizing lost
revenue through effective project management, DRS helps you
achieve your claims recovery goals.
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The DRS Steps For a Successful Claim Recovery:
1. Define the full
scope of the loss.

2. Develop a
successful strategy.

3. Access expert
resources.

4. Optimize your
claim recovery.

We help you capture and
measure the financial
effects of the disaster
across the organization
and identify all costs
and losses related to
the event.

We help you review your
insurance policies and
align your applicable
insurance
coverages
with your organizations’
recovery objectives to
develop a successful
recovery strategy.

We help you gain access
to a network of physical
recovery experts, at
preferred rates, that will
represent your interests
in the claims process.

We help you execute
the developed recovery
strategy by coordinating
and managing the
recovery process, start to
finish, so you can focus
on your business.
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By working with DRS, you avoid:
• Wasting time not knowing where to start or what to do
next after a loss event.
• The confusion and frustration that often comes with
the recovery and claims process.
• Leaving potential claims dollars on the table.
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Client Testimonials
“DRS’ personal attention and commitment to our goals was the key success driver in the negotiations
with the loss adjusters and insurance.”
– Stefan Stubing, VP of Finance Europe, Exide Technologies

“I would highly recommend that if your company were to incur a large insurable commercial property
loss, that you strongly consider retaining the services of DRS to lead your claims recovery process.”
– J. Marshall Haines, VP of Materials and Logistics, Pace Industries
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